Charity Talks - Andrew Forrest
I’m Andrew Forrest. I’m a principal consultant at Cass Centre for Charity Effectiveness. I’m a Visiting Fellow at Cass Business School and that’s where we are this evening for a charity talk on servant leadership. I’m going to be responding to Jon Barrick’s talk. I’m going to try and give a sort of potted history of approaches to leadership over the past 30 to 40 years starting from when leadership was regarded as something you were either born with or not. If you weren’t a born leader you couldn’t do much about it. 
A number of different approaches have followed that and what I’m going to end up with is where we are now, with an interesting range of approaches or coalescing which would include servant leadership which was way ahead of its time and I think a number of others have caught up with it now. There is some very interesting common ground emerging of different approaches to leadership, which are ultimately putting the follower in the prime position, so that leaders are not shouting and commanding and controlling them. They are recognising people’s abilities and giving them headroom that we never used to have. 

Where we are now is that if you read 437 books on leadership, you get 437 different answers, so there is opportunity to see common ground between different approaches. One approach is very much values based. Another approach is very much concentrating on the road of the follower rather than the leader. Another is emotional intelligence which Daniel Goleman has made famous and servant leadership comes into the spectrum as well. Each of these has got something to offer. There is a lot of overlap between them and the opportunity therefore for the chief executive of a charity is to get to know a bit more about these approaches and decide what is the most relevant and appropriate one for your own charity. I think the best way for a chief executive to start is to talk to other chief executives. 
The charity sector is supremely good at borrowing ideas from other people or pinching them, if necessary, and there’s a great deal going on out there. Charity Talk, for instance, provides a very good opportunity for people to hear from the chief executive what he or she has done for their own charity and to take those parts of it which are relevant, but adapt it and amend it; try it out; be ready to make some mistakes; but above all to involve the whole organisation in this journey towards effective leadership. 
