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Heather Brierley on managing volunteers
Hello, my name is Heather Brierley. I’m one of the training consultants at the Directory of Social Change (DSC) and the session I’m going to be talking about is ‘Managing Volunteers’.
I started off the session by giving an overview of everything you need to consider when you’re managing volunteers.  Starting off with planning of volunteers: considering how many you need, what you need them to do and then moving into recruitment of volunteers; considering what are the roles that you want your volunteers to fulfil; and where do you need to advertise for volunteers.
We then move into selection and the importance of actually making sure you get the right volunteers. Then moving into induction which is the really critical point for volunteers: you need to make sure you induct them properly into the organisation, into the role and into the team they’re working in, to make sure that the time that they spend with you is as effective as possible.
Then you’ve got four areas that are quite intertwined: that’s training, supervision, motivation and recognition. You need to ensure that your volunteers are trained to do what they need to do, that they’re supervised and supported on a regular basis, and that you keep them motivated and recognise them and value them for the work that they’re doing for the organisation.

Finally, you need to make sure that you’re evaluating the whole process. So, if a volunteer leaves, ask them the question ‘What did they find most enjoyable about their time with you?’, and ‘What would they liked to have done differently?’ This can really help you build an effective volunteer management programme, going forward.
After giving the overview we touched on a couple of the areas in a little more depth. 
First of all we looked at support and making sure that volunteers are supported properly: not just by you, but by other people in the organisation and by each other. We touched on induction and looking at all the areas you need to cover:  for example, information about the organisation, policies, procedures, their role, the team. And we talked about the importance of discussing expectations with your volunteers. It’s important that this is done at the beginning and that both you and the volunteer are really clear on what you expect of each other.

We then looked at supervisions: Why bother having them? For example, making sure that the work that your volunteers are doing is being monitored, that any problems that arise are being addressed and that you’re discussing any of their development needs. 

Then finally we looked at assertiveness, and actually sometimes you do need to manage your volunteers in an assertive way. For example, if they behave in an inappropriate manner, if there is some conflict between them and another volunteer or them and a member of staff or if they’re, for example, making unrealistic demands on your time. And that’s really where we wrapped up the session.

