Managing change in your non profit – (part four)

Welcome to the last section of this course on managing change. 

We have looked at people's response to change, some models and some tools for implementation. Finally we will look at building support for the change you want to implement.

Firstly let's look at some of these words. Who actually are your stakeholders, and how should they be engaged in your change process? The current understanding is that every-one and any-one who is connected to your organisation has a stake in your success. So the messages have to engage everyone and probably all in different ways. E.g. The message to your Board may be different from that for fundraising, your staff or the recipients of your service, the general public etc. So this section is about trying to understand those different audiences and the message you will offer to keep them engaged and supportive of the change process. 

This clever slide AIDA is a good reminder, it starts with the question what will get their attention, then their interest, a desire to be supportive, and the action they might take. So it is worth spending time with your change team to think about the different audiences and find ways to build and hold their engagement. Thinking about communicating your message, has some of the same ideas that we have already covered in the planning stages. It is all about clarity, seeing the possibilities, and having a positive way of engaging people. Remember the slide that talked about resistance to change, well, the language and style of communication is a great tool to address that.
