Managing change in your organisation (part one teaser)

Welcome to this course on managing change. My name is Angela Eden. I have worked in the 3rd sector since 1967, so have a range of experience about how organisations grow and change. I am one of the principal consultants at Cass Business School's Centre for Charity Effectiveness. 

I also have my own consultancy, advising Boards, senior managers and teams about organisation development in the non profit, public and the private sector. I will be able to offer some of my experience on these modules. 

We will look at how, a well thought through change process can be a positive experience in your organization. 

This course comes in four sections. In the first part we'll look at how an individual experiences change and we'll then move on to organizational change in part two. In the last two sections we will cover the planning and communication of any change process. What you can do as we go through is to apply the ideas to your own setting, and remember that change is normal, change means we are alive and growing, and that a well planned, and engaging process will help your organisation in achieving its purpose.

You will learn a range of tools, theories and techniques, which you'll be able to put into practice by doing the tasks I've set at the end of each section. There are also some further downloadable resources available for those who buy this course on the StudyZone area of KnowHow NonProfit. 

So by the end of this module you should have more confidence to be more strategic, build alliances and plan the changes you need to make.

