Managing change in your non profit – teaser (part three)

Welcome to the 3rd part of our course where we will look at how the communication process can enable the plans you have made. 

This simple equation is another way of thinking about your change plans. 

A is the same stage as unfreezing, B is the attraction to the future, C is the glue that will hold the ideas together, D has to be included as ALL change has some cost, either emotional, practical, functional, or usually unimagined. You have to be aware that ALL shifts will create another reaction some-where in your system.

This diagram is a helpful way of thinking about that; it is derived from Kurt Lewin's thinking. He says that the forces FOR change are counterbalanced by a RESISTANCE to change. It is no good just pushing up against the resistance, it just gets stronger. So the change process needs to reduce the resistance, through as many ways as possible: showing the benefits; rewarding the new aspects; publishing the good outcomes; isolating the resistors so that they begin to join in and join the majority. You will have your own ways in your own organizations.

And here is another way to encourage the movement towards the desired future state and limit the resistance. It is based on giving value and appreciation, rather than criticism.
