Managing change in your organisation – teaser (part 2)

Welcome to part 2 in which we will shift from the individual to thinking about the different ways change can be managed in an organisation and then you'll also be able to do a task at the end. I will explain a few theories, which may help to think about and plan your change process but in the end it is your choice about what works for you.

This diagram explains it very well: 

1. You can implement changes one by one, in a way that builds on the current way of working, or structure, or system. E.g. you might change a level of management, but keep the work teams together, or you may change a work team but stay in the same building. Many changes falter because too much happens at the same time 

2. The second way is the opposite i.e. to do a radical step change so that the shift is obvious to everyone and is a transition from the old way to the new. This works if something in the external environment indicates the need for a big change. e.g. new legislation , or the excitement of moving to a new building 

3. The 3rd way is even more adventurous in which you break down the old systems and re-configure the organisation in the new desired' state. This needs some careful analysis and a great deal of confidence in the risk. E.g. the whole organisation is re-defining its service and needs to re-invent itself. 

Let me explain this. Edgar Schien has described this process in three stages, obviously not clear cut, but connected.
